
 
 
 

類 別 

Category 

供應商永續發展管理

辦法 

Supplier Sustainability 
Management 
Guidelines 

版 本

Ver s i o n 
3 

編 號

Number 
IC-17-002 

指 導 書

Instructions 

制訂日期

D a t e 
2026 年 4 月 6日 

頁 次

Page 
第1 頁，共 7 頁 

 

 

劍 麟 股 份 有 限 公 司 
IRON FORCE INDUSTRIAL CO., LTD 

文件修訂記錄 Revision history 

項次

Item 

修 訂 日 期

Revision date 

版本

Version 

修 訂 內 容 

Revision detail 

1 250926 2 增訂英文對照版。Add English version 

2 260406 3 修訂條文 5.7 及增加 5.7.1 分級定義及管控機制 

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

 



 
 
 

類 別 

Category 

供應商永續發展管理

辦法 

Supplier Sustainability 
Management 
Guidelines 

版 本

Ver s i o n 
3 

編 號

Number 
IC-17-002 

指 導 書

Instructions 

制訂日期

D a t e 
2026 年 4 月 6日 

頁 次

Page 
第2 頁，共 7 頁 

 

 

劍 麟 股 份 有 限 公 司 
IRON FORCE INDUSTRIAL CO., LTD 

1. 目的 Purpose：為與供應鏈夥伴對企業永續發展的實踐，特制定本「供應商永續發展管理辦法」

（以下簡稱「本辦法」）與合作供應商共同遵守，一同促進經濟、社會與環境生態之平衡及永續

發展。 

To implement corporate sustainability with supply chain partners, these 

“Supplier Sustainability Management Guidelines” (hereinafter referred to as 

"these Guidelines") are established for mutual compliance, aiming to jointly 

promote a balance of economic, social, and environmental sustainability. 

 

2. 範圍 Scope： 

2.1. 本辦法適用範圍於本公司供應鏈主要供應商(A類供應商)。 

These Guidelines apply to the main suppliers (Category A suppliers) in IRON 

FORCE INDUSTRIAL CO., LTD.’s supply chain. 

 

3. 權責 Responsibilities： 

3.1.  本辦法由採購單位負責制定與修訂 

These Guidelines are formulated and revised by the Procurement Department. 

  

4. 定義 Definition： 

4.1. 本公司注重與供應商之合作，必要時透過訪談、問卷、教育訓練等方式，了解供應商對於

本辦法之認知與執行成果。 

IRON FORCE INDUSTRIAL CO., LTD. values cooperation with suppliers and, when 

necessary, will assess suppliers’ understanding and implementation through 

interviews, surveys, or training. 

4.2. 考量供應商所在處所之法律規定、產業特性、地理環境、營運狀況、員工結構及組織規模，

鼓勵共同致力實踐本辦法。 

Considering local laws, industry characteristics, geography, operations, 

workforce structure, and scale, suppliers are encouraged to jointly implement 

these Guidelines. 

4.3. 本公司與主要供應商簽訂契約時，其內容得包含遵守雙方之永續發展政策，及供應商如涉

及違反政策，且對供應來源地區之環境與社會造成顯著影響時，供應商必須提出改善計
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劃，無法改善或情節重大時得提出終止或解除契約之條款。 

Contracts with key suppliers may include clauses on sustainability. If a 

supplier violates such policies causing significant environmental or social 

harm, they must provide an improvement plan. If not resolved, IRON FORCE 

INDUSTRIAL CO., LTD. reserves the right to terminate the contract. 

4.4. 供應商瞭解並同意無條件遵守本公司有權對於本辦法隨時變更修改之內容，並同意本公司

以公告於本公司網站方式揭露變更修改之內容。Suppliers acknowledge and 

unconditionally agree to comply with any changes to these Guidelines as 

announced on IRON FORCE INDUSTRIAL CO., LTD.’s website. 

 
5. 作業內容 Operating Requirements： 

5.1. 勞工權益與人權 Labor Rights and Human Rights： 

   本公司遴選廠商時應考量下列勞工議題 When selecting suppliers, the following  

labor issues shall be considered: 

(1). 僱用童工應符合相關法令規範。Child labor must comply with relevant laws.  

(2). 禁止強迫勞動。Forced labor is prohibited. 

(3). 工時與薪酬應符合當地法律規範。Working hours and wages must comply with  

local laws. 

(4). 禁止任何形式之歧視。All forms of discrimination are prohibited. 

(5). 尊重結社自由與談判 Freedom of association and collective bargaining  

must be respected。 

(6). 訂有健康與安全議題相關規範。Health and safety regulations must be  

established. 

(7). 工作時間和加班遵循勞動基準法規定辦理。Working hours and overtime must  

comply with labor standards laws. 
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5.2.勞工健康與安全 Labor Health and Safety： 

供應商應承諾遵守勞工安全衛生法規等相關法律之規定，並同意無條件遵守本公司所制

訂之「承攬商安全衛生環保須知」。 

Suppliers shall comply with occupational safety and health regulations, and 

agree to unconditionally follow IRON FORCE INDUSTRIAL CO., LTD.’s “Contractor 

Safety, Health and Environmental Guidelines.” 

 

5.3. 環境保護Environmental Protection： 

5.3.1. 本公司宜評估採購行為對供應來源環境與社會之影響，並敦促供應商共同致 

力落實永續發展。 

The company shall assess the impact of procurement activities on  

The community, environment, and society, and urge suppliers to  

Jointly implement sustainable development. 

5.3.2.供應商應致力於減少或消除各種形式的浪費，包括水和能源。供應商可以在設 

備、維修或生產過程中使用節能措施，或通過回收、再用或替代物料的方式達 

到節能的目的。 

Suppliers shall strive to reduce or eliminate all forms of waste,  

including water and energy. This may include energy-saving measures  

in equipment, maintenance, or production processes, or through  

recycling, reuse, or material substitution 
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5.3.3.供應商應致力於減少污染物、有毒物及廢棄物之排放，並應妥善處理廢棄物， 

對於廢棄物之處理應符合相關規定辦理，以降低對自然環境之衝擊。 

Reduce emissions of pollutants, hazardous substances, and waste, and 

handle them properly in accordance with regulations. 

 

5.4 誠信經營道德規範Ethical Business Conduct： 

5.4.1 本公司應遵循「誠信經營守則管理辦法」，遴選廠商時應考量供應商之道德規範，

包括但不限於廉潔經營、公平交易、公開資訊及避免不正當收益與不實廣告，

並遵守智慧財產權相關規範等。 

Supplier selection must consider integrity, fair trade, 

transparency, etc. 

5.4.2 與供應商締約時，雙方應本於誠信經營原則，以公開與透明之方式進行交易，

一方如涉有不誠信行為且其情節重大致本合約無法履行時，他方得隨時終止或

解除契約。 

Contracts shall be executed with transparency. Serious misconduct 

may lead to contract termination. 

5.4.3 加強永續發展資訊揭露。 

Enhance disclosure of sustainability-related information. 

 

5.5 管理體系持續改善：本公司與供應商應隨時注意國內與國際永續發展制度之發展及企業

環境之變遷，據以檢討改進公司所建置之供應商社會責任制度，以提升履行永續發展成

效。 
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Continuous Improvement of Management Systems：IRON FORCE INDUSTRIAL CO., 

LTD. and its suppliers should monitor domestic and international 

sustainability trends and improve CSR systems accordingly. 

5.6 產品責任管制：本公司與供應商應隨時關注所提供之產品與服務對利害關係人所造成

的影響，應檢視其在產品品質、安全、標示、隱私保護與售後責任等面向的管理與落

實，確保對使用者付責任並降低風險。 

Product Responsibility Management：Both parties shall ensure their products 

and services are responsibly managed in terms of quality, safety, labeling, 

privacy, and after-sales obligations. 

5.7 本公司每年定期對持續交易之供應商進行ESG 自評問卷，調查供應商在勞工、健康與

安全、環境、誠信道德以及管理系統的潛在風險，評鑑 ESG 風險等級，績效評估判定

按照評分結果分為 ABCD 四級，評分≧85 分為 A級(低風險程度)；評分在84~72分為 

B級(中風險程度)；評分72~60分為 C級(高風險程度)，評分<60為 D級(極度高風險程

度)，並依條文5.7.1各級定義執行，以降低風險等級，增進所有供應商企業永續的發

展，共同為企業永續發展努力。未配合問卷調查者，則進行稽核評估等級(不限實地或

線上稽核…)。 

Our company regularly conducts ESG self-assessment forms for suppliers 

with whom we have ongoing transactions each year. This involves 

investigating potential risks in labor, health and safety, environment, 

integrity and ethics, and management systems. The ESG risk level is 

assessed, and the performance evaluation results are categorized into four 

levels: A, B, C, and D. A score more than 85 is Level A (low risk); a 

score between 84 and 72 is Level B (medium risk); a score between 72 and 

60 is Level C (high risk); and a score less than 60 is Level D (extremely 

high risk). Based on the definitions of each level in Section 5.7.1, we 
will reduce the risk level, promote the sustainable development of all 

supplier companies, and work together for the sustainable development of 

the enterprise. Those who do not cooperate with the investigation will be 
subject to an audit assessment level (regardless of whether it is an on-

site or online audit...). 
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5.7.1.分級定義及管控機制 Classification Definition and Control mechanism 

      A級(Level A)：評分≧85 分，屬低風險程度，主動落實ESG，將列為優先合作 

                    夥伴。 

                    Score more than 85 points, indicating low risk and  

excellent ESG performance; these partners will be  

given priority. 

      B級(Level B)：評分84~72分，屬中風險程度，符合基礎規範，部分議題尚有 

                    改善空間，風險可控，持續監控。 

                    The score of 84-72 points indicates a medium-risk  

level. It meets basic standards, but there is still  

room for improvement on some issues. The risk is  

controllable and will be continuously monitored. 

      C級(Level C)：評分72~60分，屬高風險程度，未符合基礎ESG規範，具特定風 

                    險、需加強落實ESG規範，優先輔導、限期改善，未能限期改 

                    善者，尋找替代供應商。 

                    Score of 72-60 indicates a high-risk level C, failure 

                    to meet basic ESG standards, and specific directional  

                    risks. ESG standards need to be strengthened, and  

                    priority should be given to guidance and reform within  

                    a specified timeframe. Those failing to improve within   

                    the specified timeframe should seek alternative  

                    suppliers. 

      D級(LEVEL D)：評分<60分，屬極度高風險程度，啟動淘汰機制，尋新供應商 

                    立即汰換。 

                     A score less than 60 indicates an extremely high risk  

 level; an elimination mechanism will be activated to find  
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 a new supplier. Immediate replacement. 

5.8 本公司與新供應商簽約時，提供合約書並檢附供應商 ESG 承諾書、供應商道德行為 

        準則，完成簽署之後成為本公司正式供應商。 

New suppliers must sign the contract, ESG Commitment Letter, and Supplier 

Code of Conduct to become official suppliers of IRON FORCE INDUSTRIAL CO., 

LTD. 

 

6. 相關文件 Related Documents： 

6.1. 誠信經營守則管理辦法Ethical Business Conduct Management Guidelines 

 

7. 相關表單Related Forms： 

 

8. 附件Attachments： 

8.1承攬商安全衛生環保須知Contractor Safety, Health and Environmental Guidelines 

(PA-12-011B) 

8.2 供應商ESG承諾書Supplier ESG Commitment Letter (IC-17-002A) 

8.3 供應商道德行為準則The Supplier Code of Ethical Conduct (IC-17-002B) 

8.4 供應商ESG自評問卷Supplier ESG Self-Assessment Questionnaire (IC-17-002C) 

 


