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1. P sPurpose © = 2 iAo E F A B T B Bl A TRRE AT R F 2R
(UTPFETAEE ) R TTRRER R FET > - P RGEGR A g R RE L B2 TR AN
wE e
To implement corporate sustainability with supply chain partners, these
“Supplier Sustainability Management Guidelines” (hereinafter referred to as
"these Guidelines") are established for mutual compliance, aiming to jointly
promote a balance of economic, social, and environmental sustainability.
2. 4 Rl Scope *
2AAPEZ R R AP bt R RFARERT) -
These Guidelines apply to the main suppliers (Category A suppliers) in IRON
FORCE INDUSTRIAL CO., LTD.’ s supply chain.
3. 17 Responsibilities :
3. Aypdd FHEE - AT BB
These Guidelines are formulated and revised by the Procurement Department.
4. %% Definition:

41220 P 1ERERF L 6T SEPEFEIU P L RTPIRE T REER

MPEEZRITEHF A o
IRON FORCE INDUSTRIAL CO., LTD. values cooperation with suppliers and, when
necessary, will assess suppliers’ understanding and implementation through

interviews, surveys, or training.

2SR R S R S A
Considering local laws, industry characteristics, geography, operations,
workforce structure, and scale, suppliers are encouraged to jointly implement

these Guidelines.
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Contracts with key suppliers may include clauses on sustainability. If a
supplier violates such policies causing significant environmental or social
harm, they must provide an improvement plan. If not resolved, IRON FORCE
INDUSTRIAL CO., LTD. reserves the right to terminate the contract.
4.4.1#4’@‘@5%?{:@%%5@%&%? ANPGRS APREERE R B ) F o LR L AL T
AR P ek NG % {8tz M F o Suppliers acknowledge and
unconditionally agree to comply with any changes to these Guidelines as
announced on IRON FORCE INDUSTRIAL CO., LTD.” s website.
5. % p % Operating Requirements :

1.% 14 5 ¥ £ 48 Labor Rights and Human Rights :

AP B ERFFERY LT 74 1442 When selecting suppliers, the following

labor issues shall be considered:
(). * & 1kt &4pBEi2 £ 24 - Child labor must comply with relevant laws.

1k 5g 18 ¥ # o Forced labor is prohibited.

‘4§t

B). 1 PRt & § #2224 - Working hours and wages must comply with
local laws.

FiE @ a8 2 AR - A1l forms of discrimination are prohibited.

El
‘_.

(b). & & %4 p d 232 Freedom of association and collective bargaining
must be respected °

(6). 373 iEF &% 23R4 M R F - Health and safety regulations must be
established.

(7). 1 (EpF @ frte Hiﬁ a3 B A xR 242 - Working hours and overtime must

comply with labor standards laws.
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5.2. % 1 @B 2% > Labor Health and Safety :
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Suppliers shall comply with occupational safety and health regulations, and
agree to unconditionally follow IRON FORCE INDUSTRIAL CO., LTD.” s “Contractor

Safety, Health and Environmental Guidelines.”

5.3. BE %#EEnvironmental Protection :
5.3.1. 2 2P v TR HEEFIHERNARBREAE 2 BT ITRHEERFEFR

SERRAEE -

~

The company shall assess the impact of procurement activities on
The community, environment, and society, and urge suppliers to

Jointly implement sustainable development.

3

F_k

5.3.2. BT IR A AR D A M\ ERA) N RY o F AR iR e KRFET
Bz d AR RY Sy AT re s O A appa
| &R enp e o
Suppliers shall strive to reduce or eliminate all forms of waste,
including water and energy. This may include energy-saving measures
in equipment, maintenance, or production processes, or through

recycling, reuse, or material substitution
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5.3.3. BERFRRANESFAF 3 AP E ERAF 2 0 TRL L IR
IR P L RIL G A AP M AR R PEL > E I P Rk 2 e
Reduce emissions of pollutants, hazardous substances, and waste, and

handle them properly in accordance with regulations.

5.4 5 5y g REthical Business Conduct :
5.4.1 &= 7 i "AREY TIPSR o BERF FEY L RRP 2R
FREFIDIRFEY 0T OB FTAI LI REEIFIRA
jﬁiﬁgﬁé%ﬂw%%io

Supplier selection must consider integrity, fair trade,

transparency, etc.

5.4.2 & e LANPBLEY R M aBREEP 2 2 NEFS
rﬁ’ K| E
—%%%jz%%ﬁéfﬂ%%§%ﬁigﬁ£%@ﬁ%’w%@%ﬁ&ﬁé
ﬁtr,uf?’ o

Contracts shall be executed with transparency. Serious misconduct

may lead to contract termination.
5.4.3 % ARFFRFTAIE -
Enhance disclosure of sustainability-related information.

A
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Continuous Improvement of Management Systems : IRON FORCE INDUSTRIAL CO.,
LTD. and its suppliers should monitor domestic and international
sustainability trends and improve CSR systems accordingly.

5.6 A&FFEFH] A0 P EERD BEFMILTREL A FE IR T B A rid S
ﬁ%?*%ﬁﬁﬂ&é%%? xR EFFEELEFER G e gAY
HHFEDE LG

Product Responsibility Management : Both parties shall ensure their products
and services are responsibly managed in terms of quality, safety, labeling,
privacy, and after-sales obligations.

5.7 AP 5 2 e pEFF I 2 ERFEFEG PR L BAERF Y1 - R Y
F 2 RBCEEEME FIL R AEAR % 0 RE BSC bR E o HAmTRE A
FepiTa %% A 5 ABCD v % 374 =85 & 5 As(Mh'GA/R) 5 374 w84-T24 &
Ba(® b '%42R ) 3 =4 T2-604 5 Ca(F h'42R ) =A<605 Da(iRA 3 b &A%
B #ikiEXD T 1A BT ARG 0 R RS BT BT & E A g
E Xk w;}.i?‘\‘ﬁ"ﬁ' LY 4 °‘}\ﬁ°bﬁ")§”%§i’§l1€iﬁ7ﬁ“+ S E (A NF N
M AEP-)

OQur company regularly conducts ESG self-assessment forms for suppliers
with whom we have ongoing transactions each year. This involves
investigating potential risks in labor, health and safety, environment,
integrity and ethics, and management systems. The ESG risk level is
assessed, and the performance evaluation results are categorized into four
levels: A, B, C, and D. A score more than 85 is Level A (low risk); a
score between 84 and 72 is Level B (medium risk); a score between 72 and
60 is Level C (high risk); and a score less than 60 is Level D (extremely
high risk). Based on the definitions of each level in Section 5.7.1, we
will reduce the risk level, promote the sustainable development of all
supplier companies, and work together for the sustainable development of
the enterprise. Those who do not cooperate with the investigation will be
subject to an audit assessment level (regardless of whether it is an on-
site or online audit...).
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5.7.1. » 2% &2 § 474+ Classification Definition and Control mechanism
A(Level A) i 3=~ =85 » » Mk 'eA2k » A #ERESG» #-7] 5 BL & iF
3o
Score more than 85 points, indicating low risk and
excellent ESG performance; these partners will be
given priority.
B (Level B) @ 324 84~T24 » P b 'GA2R » [ & A#HRE N4 REF F
LI ZR ORI FEEL -
The score of 84-72 points indicates a medium-risk
level. It meets basic standards, but there is still
room for improvement on some issues. The risk is
controllable and will be continuously monitored.
Ca(Level C) : 3%~ T2-604 » B h'ef2k » A7 & AHESCRF - & Th
"o~ 7 Avae i WESGHRE o LM U 0 KU
T OFBFAERR
Score of 72-60 indicates a high-risk level C, failure
to meet basic ESG standards, and specific directional
risks. ESG standards need to be strengthened, and
priority should be given to guidance and reform within
a specified timeframe. Those failing to improve within
the specified timeframe should seek alternative
suppliers.
D2 (LEVEL D) : 3=~ <604 > Hieik % b "& 42 R > Fd g 584 FATERF
ARk o
A score less than 60 indicates an extremely high risk

level; an elimination mechanism will be activated to find
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a new supplier. Immediate replacement.
5.8 AP HMERFEINF  RELENET LR 'GERF ESC KEDL ~ BRFERGT S
BR > =X EF 2835 AT ENERE -

New suppliers must sign the contract, ESG Commitment Letter, and Supplier

Code of Conduct to become official suppliers of IRON FORCE INDUSTRIAL CO.,
LTD.

6. 4pM ~ £ Related Documents :

6.1.34 1% 5§ = B¢ 2y%2 Ethical Business Conduct Management Guidelines

7. ipi % HRelated Forms :

8. *fi*Attachments :

8. 1K % > w4 %k % f =Contractor Safety, Health and Environmental Guidelines
(PA-12-011B)

8.2 &7 ESG-i& 3% % Supplier ESG Commitment Letter (IC-17-002A)
8.3 W4t ™ 5 #RIThe Supplier Code of Ethical Conduct (IC-17-002B)
8.4 W ESGH = ¥ Supplier ESG Self-Assessment Questionnaire (IC-17-002C)
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